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Table 4: Governmen t and NGO Collaboration in Nigeria  

Case Study Government 

Involvement 

NGO 

Involvement 

Outcomes 

Achieved 

Challenges 

Encountered 

Lagos State Lagos State 

Water 

Regulatory 

Commission 

WaterAid, 

UNICEF 

Significant 

reduction in open 

defecation 

Infrastructure 

maintenance 

issues 

Oyo State Ministry of 

Environment 

Plan 

International, 

WHO 

Improved 

sanitation 

facilities 

Coordination 

problems 

Cross River State Cross River State 

Ministry of 

Environment 

Mercy Corps, 

Red Cross 

Enhanced 

community 

awareness 

Limited reach in 

rural areas 

Kano State Kano State 

Environmental 

Protection 

Agency 

Save the 

Children, Rotary 

International 

Increased access 

to sanitation 

facilities 

Cultural barriers 

Total     

Source: Authors fieldwork  (2024). 
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Table 2: Government Interventions in Sanitation  
Locality with 

intervention 

projects  

Key 

Policies/Programs  
Implementation Status  Impact on 

Open 

Defecation 

(%)  

Challenges  

Henshaw Town  Community-led total 

sanitation 
Partially implemented 20.0% Funding issues, lack of 

community involvement 

Main Avenue 

by Atu 
WASH Facility Fully implemented 25.0% Inconsistent enforcement, 

cultural barriers 

Goldie by Holy 

Child  
Sanitation 

infrastructure 

development 

Mostly implemented 8.0% Inequality in access, 

regional disparities 

Calabar Road Urban sanitation 

improvements 
Partially implemented 12.0% Economic constraints, 

insufficient coverage  

Total    13.75  

Source:  Authors fieldwork (2024). 
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